AUSTRALASIAN HIGH PRESSURE AUSTRALASIAN DRAIN CLEANING
WATER JETTING ASSOCIATION AND VACUUM ASSOCIATION

General Meeting Minutes

Date: Tuesday 22" October 2024
Time: 5.30pm AEDT
Venue: Mooney Valley Legends, Mooney Ponds VIC

1. Welcome — Lance McKay

Just before we start, I'd just like to acknowledge AUSJET’s platinum sponsors DEN-JET and
WOMA Australia. Thank you for your ongoing support. Very much appreciated.

From the AUSJET Board of Management, we’d like to acknowledge Will Lee, Emeritus
member, his wife Heather, former Secretary of AUSJET, has passed away after fighting
cancer. Our thoughts are with Will and family.

2. Statement of Acknowledgement of Country — Peter Nicholas

| would like to begin by acknowledging the Traditional Owners of the land on which we meet
today. | would also like to pay my respects to Elders past and present.

3. Emergency Procedures — Peter Nicholas

4. Apologies —
e John Warne — Pumps Australia
o Will Lee — AUSJET Emeritus Member
e Richard Duff — Cleanaway
e Gerry Murphy — AUSJET/WOMA

5. Conflict of Interest

The attendees at the meeting are asked if they have a conflict of interest based on the agenda.
If anyone has a conflict of interest, they should declare it and not be part of the discussion or
vote.

6. Previous meeting Minutes
e Acceptance of previous meeting minutes by Lance McKay and seconded by Chris
Brooksby
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7. Correspondence — Gabe Wardle

e CBA - Merchant Tax Invoice x 2
e Monthly Accounts from:
o Telstrax2
o Xerox?2
e New Member Applications x 2
e Connecting Industry Invoices x 3

e (Class A Training Certificates and Medical Alert Cards x 89

e New Member Packs x 2

e Membership renewals x 23

e [nvitation Letter to Hon. Andrew Giles for AUSJET24 Opening
e General Emails and replies.

8. New Members — Gabe Wardle

e Narrabri Septic Service
e REMONDIS Australia

o There are currently 104 Members
o There are currently 5 Membership renewals outstanding
o 2 Members are not renewing

9. Financial Report — Gabe Wardle

AUSJET Business Account 2332 $ 105,894.07
AUSJET Working Account 2316 S 4,677.48
Term Deposit 222 (Reinvested to August 2025) $30,000.00
Term Deposit 764 (Reinvested to October 2025) S 26,004.74
Total $166,576.29

Dollar amounts were correct at the time of writing.
These dollar amounts will be corrected (if needed) at the time of Financial reporting during the meeting.

AUSJET conducts its accounts on a cash basis. This means that revenue and expenditure is not realised in the profit & loss
accounts until they are actually paid or received
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Acceptance of this Financial Report by: Lorraine Duffy and seconded by Milo Gajin.

10. Safety

One of the responsibilities of being a member of AUSIET/ADCVA is to report all incidents.

It is important we communicate all incidents within our industry to prevent them from
reoccurring and to improve industry safety.

All identifying information is kept strictly confidential. Incidents and near misses can be reported
through our website safety/report-an-incident - or directly to our administrator

support@ausjetinc.com.au .

It's 100% about sharing the learnings with the industry to prevent similar occurrences.
Does anyone know of any incidents or safety alerts they would like to discuss?

11. Health & Safety Forum — Peter Nicholas

There has been one health and safety forum meeting since the last General Meeting and there's
been no incidents or alerts to report on.

We did identify some non-biased members to help score the safety awards. The finalists will be
announced tomorrow afternoon.

A safety snippet was put together for the newsletter.

The safety forum, encourages people, if they're aware of any incidents, to please let us know so
we can help share with the rest of the members.

12. AS4233 Review — Peter Jones

Proposed changes that the committee had put together were presented to members at two
consultative meetings.

Feedback from those meetings were taken back to the committee for consideration, and now
finalised. That was last Thursday.

We're going to have an appendix for drain cleaning. When this is finalised, we will have another
consultation meeting.

The project plan will be put together and submitted to Standards Australia. Depending on
Standards’ programme, we'll probably look to kick off in the second half of next year with a
community review, but we won't know that until we put the proposal in.
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The Manufacturing Alliance was invited to AUSJET24. Our contact, Mark Shaddock, is on leave
and unable to attend, but thanked us for the invite.

Certificate courses — We may need to add another UOC around robotics. More companies are
coming into high pressure and doing specific robotics. What we've got set up currently may be a
barrier to entry, so we need to consider how we look at that.

Class A training is going very well. But it's been a long time since we updated the Class A video.
We need to look at that again. We've got the money there. We used Taurus Productions last
time, so | think we need to go back to them and get some pricing.

There are some changes in the standards that we're looking at doing around the Class A that we
can actually implement now into the training.

We're recommending hose restraints and hose shrouds. They're not mandated, but we're
recommending. These additions can be added to the training. We'll need to look at that and
spend some of that money that we're getting in from that package.

The Cert Il, [l and IV, is a really important one to get going. Now that those new industry clusters
are starting to make headway, we should be able to get that kicked off.

Class A standards are already there. There's not a great deal of change on the Class A side. Most
of it is around Class B. We did change the threshold on the Class A. But there's not much change
in Class A. It's mostly around Class B.

13. NDD Study — Lance McKay/Rod Purtill

It's a very slow process what we're working through so far, but we've got our subcommittee
organised. LaTrobe University is on board. We've had two university people both trained in high-
pressure water. They've gone out and done some in-field reviews, just so they can get familiar
with it.

The next stage of the study is to put together the structure and how it's going to go.

We're looking at a start in February next year and a completion before the end of the year. It will
actually work throughout the university schooling period.

The main objective is to get hydro excavation into university. So, if we can get it there and it gets
to the engineers that are actually writing out the tenders and working through all the work with
all the contractors. But it's also a proof process and technical integration, Methodology, and
regulation.
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The data is the first step for the NDD study, but actually formulating it into a presentable item for
each of the different divisions of industry, that's the hard bit.

AUSJET has allocated $40,000 to support this study, along with some sponsorship from La Trobe as
well. La Trobe are going to match us in kind, with resources and labour.

14. AUSJET24

Thanks, everyone, for coming, making headway, travelling. | know people have come a long way.
And then the showground moving us at the last minute and then last, last minute again, only a
week out. We've had a lot of challenges in the last few weeks and Gary (Expertise Events)
punches through and finds solutions. It's been a great team effort with Gary and his team.

Its going to be great and | am looking forward to it.

15. General Business:

Class A training is different to Class B training. With Class A training the standard says you have to
be trained. But that doesn't need to be by an RTO. AUSJET does one, it's there as a tool, and it's
pretty cheap. For members, it's $44 a person.

People like external training, they come to the association from a wide range of sectors, just
because we're one of the only providers of that tool. That's why it's been so successful.

Rob Rowe — DBYD Certification. | planned to be there. My flights were booked, my
accommodation was booked, but personal family circumstances meant | couldn't be there. | wish
you well for the conference.

Kieran Moran — Connecting Industry. If you take any photos, could you please send them through
to Gabe? Throughout the day, we'll try and post them if we can, but also for promotion of the
2026 event as well. The more photos we get, the more that we can promote the members, but

also the conference and exhibition.

Thanks again to everyone for attending this meeting and for all your efforts in attending
AUSIJET24.

16. Next Meeting: TBA

17. Close: 6:10pm AEDT
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