General Meeting Minutes

Date: Thursday 215 August 2025
Time: 11:00am AEST
Venue: Bucher Municipal, 19 Astoria Street, MARSDEN PARK NSW 2765

And via Zoom.
1. Welcome —
2. Statement of Acknowledgement of Country

I would like to begin by acknowledging the Traditional Owners of the land on which we meet
today. | would also like to pay my respects to Elders past and present.

3. Apologies -
1 | Anthony Fehring TDG Environmental
2 | Kieran Moran Connecting Industry
3 | Richard Duff Cleanaway
4 | Howard Beck All-Ways Training
5 | Rod Blevin WOMA Australia
6 | Ian Blevin & Bec Fowler WOMA Australia
7 | Grant Inglis Hammelmann Australia
8 | Clive Dorman Contract Resources
9 | Stefan Mace Brokk

4. Conflict of Interest
The attendees at the meeting are asked if they have a conflict of interest based on the agenda.
If anyone has a conflict of interest, they should declare it and not be part of the discussion or
vote.

5. Previous meeting Minutes
e Acceptance of previous meeting minutes by Peter Jones and seconded by Randolph
Briggs

AUSIJET / ADCVA

PO Box 182

ALBION PARK NSW 2527
AUSTRALIA

PHONE 0430391 166
EMAIL  support@ausjetinc.com.au
WEB SITE www.ausjetinc.com.au



6. AUSIJET Ltd Constitution — Common Resolution 1/2025 to Increase the number of Directors —
(See below attached)
Description - To extend the maximum number of Directors from 7 to 9, to provide a wider range of skills,
knowledge, and experience to the board. This in turn will create an effective oversight of management and
ensure the Association is operating in the best interests of its member companies to facilitate smoother
transitions in the event of director departures.

e A vote was taken asking for a show of hands.
e Allin Favour
e Motion Passed

7. AUSJET Ltd Constitution — Common Resolution 2/2025 to add description and Voting Rights —
(See below attached)
Description - When referring to the Constitution for clarity of voting rights and member classes, it is not always
clear. We would like to add, where missing, voting rights and the description of member classes.

e A vote was taken asking for a show of hands.
e Allin Favour
e Motion Passed

8. Correspondence — Gabe Wardle

e CBA - Merchant Tax Invoice x 5
e Australia Post — PO Box Annual Renewal
e Webarena Invoice — 2 Yr Domain Renewal ($89.76)
e Zoom Annual Invoice (223.90)
e Monthly Accounts from:
o Telstrax5(5184.73)
o Xerox5(S75)
o Connecting Industries x 5 (5660)
e Award Nominations x 3
o Veolia
o WOMA Australia
o All-Ways Training
e BOM Nominations x 6
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Out

e (Class A Training Certificates and Medical Alert Cards x 216
e Membership Renewals for 2025 - 71

e Financial Statements to Gerry Murphy

e Best Practice Booklets x 3

e General Standards and Training emails

New Members — Gabe Wardle
6 Since the previous General Meeting

e Acqua Blast

e InPipe Solutions

e Pure Environmental WA Pty Ltd
e Water Jetting Solutions Pty Ltd
e Plant Wash Australia

e Direct Inject Pty Ltd

9. Financial Report — Gerry Murphy

AUSJET Working Account 2316 S 8,855.22
AUSJET Business Account 2332 $134,526.32
Term Deposit 222 (Reinvested to May 2026) $ 30,000.00
Term Deposit 764 (Reinvested to October 2025) $26,014.22
Total $199,444.75
o There are 34 Annual memberships unpaid with a value of $34,289.50
o Athird Term Deposit account being added for the value of $50,000.00
o NDD Study $40,000.00
o Class A Training Course upgrade approx. $30,000.00

Dollar amounts were correct at the time of writing.
These dollar amounts will be corrected (if needed) at the time of Financial reporting during the meeting.

Acceptance of Financial Report by Andrew Gladman and seconded by Will Lee.
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10. Safety

One of the responsibilities of being a member of AUSJET/ADCVA is to report all incidents.
It is important we communicate all incidents within our industry to prevent them from reoccurring

and to improve industry safety.

All identifying information is kept strictly confidential. Incidents and near misses can be reported
through our website safety/report-an-incident - or directly to our administrator
support@ausjetinc.com.au .

Does anyone know of any incidents or safety alerts, near misses, hazards, they would like to discuss?

11. Health & Safety Forum — William Lee

The Forum meets 2" Thursday Bi-Monthly.

The next meeting is scheduled for 11" September 2025 @ 1pm AEST

Peter Nicholas resigned and Will Lee was voted in as Chairperson for the H&S Forum

One of the main discussion points is AUSJET is not a regulator.

Whilst we're not a regulator, we're happy to support members, with advice, if there’s an issue
on a site, it's best reported to that site.

AUSIET, as a custodian of safety & training for the industry and its members may provide a
response in line with the standards and training currently In place.

Incidents get reported and they go through the Health & Safety Forum to create an alert with
non-identifying information, and these get emailed out to all members and their contacts, as
well as the Newsletter.

Anyone can report an incident on the website, but only members can view past incidents that
have been reported.

12. AS4233 Review — Peter Jones

Proposed changes are completed and have been circulated to all members.

Next step is to submit the proposed changes to Standards Australia for them to assess the
project proposal.

All members will be communicated with during the process.

Training Update

Certs Il, lll, & IV with the Manufacturing Alliance — still going nowhere
The last communication with Mark Shaddock, he advised he was going to speak with his
Manager to see if we could get an allocation for that training to be looked at. But no
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communication since then.

e | will write to the head of the Manufacturing Alliance to say we're disappointed that after 3 years
we're still getting nowhere, and that we need this training to come in to attract people to our
industry.

e Having formal qualifications will change perspective of our industry. We're not crib room
cleaners; we are operating millions of dollars’ worth of equipment.

High Pressure Robotics

e We want to introduce another skill set and UoC for High Pressure Robotics.

e The use of robotics in the industry is increasing.

e There needs to be a pathway for people who only operate that equipment. At the moment
they are locked out, because of the 120 hours of experience required that you only get when
operating manual equipment.

e That’s also through Manufacturing Alliance, so we will try to link the two

Class A Training

e We are looking to upgrade the current course.

e We are not looking to film everything again as this would cost up to approx. $90,000.00

e Itstill looks good and is current the way it is, just looking at tweaking a few things. Add things
in, videos, graphics from members, to revamp it.

e Some of the Standard review recommendations to be added, eg. Hose restraints.

e We will be speaking with a publishing company to see how we can integrate old and new
footage.

e The training is online and there’s approx. 150 courses being completed a month.

e It’s a good revenue earner for AUSJET and that’s why we want to keep it up to date.

e The Class A Training is accessible to non-members as well as members. Available via the
website.

13. NDD Study
e The study has fallen behind about 6 months, but we are still going ahead.
e So far, the University engineers have completed their Class A Training. Then, they were going
onsite to do observations.
e At this stage, there hasn’t been any money committed to it but there is a budget of

$40,000.00 set aside.
e We have a timeline, but it hasn’t been revised, so we don’t know when the study will be
completed.
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14. AUSIET App

As everything is moving into mobile applications, we want our members to have greater
accessibility, so we want to create an app.

Greater accessibility to training and compliance.

Enhance our safety leadership but also the operational efficiency.

We still need to talk to app developers. This is just in its infancy. There is a lot to discuss.
Pressures and flows, incident reporting, links to Standards, WorkSafe guidelines, etc. A one
stop app that provides value to our members and helps the operators at the coalface.

We are open to suggestions on what functions people think should be on it. If you have any
input, ideas, put it in an email and send it to support@ausjetinc.com.au .

FormSumo is a digital platform currently being used on site.

A mobile device gives you flexibility to access and provide info quickly.

Incident alert reporting would not be live. The Info needs to be collated and put together with
no identifying details. The people involved have the opportunity to add or subtract and
approve the details before it gets released as an Incident Alert. There is a process adhered to.

15. Honorary Memberships

Today we have two Honorary Memberships to award, to two Board Members who have given
their service to Industry and the Board for over seven years.
o Gerry Murphy — Citation for Gerry was delivered. Gerry accepted the award and
thanked all Members and the Board.
o Lance McKay — Citation for Lance was delivered. Lance accepted the award and
thanked all Members and the Board.

16. General Business:

Industry Magazine.

We engaged Befinden Publishing to develop an Industry Magazine for us. They have
experience and history in Quarry Magazine. They will be sending one of their directors to the
WITA conference in New Orleans in November to get a feel for our industry.

The first edition is due out in late November.

It will be a quarterly publication with the fourth one being released at the time of AUSJIET26.
The magazine will be instead of the current Newsletter.

It is proposed to be in hard print and digital.

There is no financial outlay for AUSJET.

If you'd like to contribute, please get in touch.
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¢ Innovation Safety Awards
There are two awards to hand out. Contracting Company and Training Company.

Contracting Company Award Winner - Veolia Environmental Services

The award was presented to Craig Johnston and Jamie Bates of Veolia.

Information provided showed improvements to safety, operation and business.

A formal description of what was occurring, why it needed to change including the implementation of
innovation, physical and mental wellbeing, health, and safety initiatives.

And including how the new process was conceived and developed by Veolia and the commitment by
Veolia to better our HPWJ industry.

This innovation was developed by a team. A great innovation involving WOMA Australia and StoneAge
Tools. Gerry Murphy WOMA and Randolph Briggs StoneAge, were asked to step up and be included in
receiving the award.

Well done and Congratulations Veolia!

Training Company Award Winner — All-Ways Training Services
The award was presented to Phillip Smith from All-Ways Training.

Information was provided on Culture, Continuous Improvement and Student Feedback, and showed
sustained safety performance and/or culture in a workplace that incorporates the implementation of
innovation, physical and mental wellbeing, health, and safety initiatives.

Congratulations All-Ways Training!

The Innovation Safety Awards will move to 2 yearly to coincide with the AUSJET Conference.
They will run next year at AUSJET26 then every two years after that.

Next Meeting: Thursday 20*" November 2025

Close: 12 noon
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Common Resolution 1/2025: Change the maximum number of Directors to 9.

Description - We would like to extend the maximum number of Directors from 7 to 9

to provide a wider range of skills, knowledge, and experience to the board. This in turn will create an
effective oversight of management and ensure the Association is operating in the best interests of its
member companies to facilitate smoother transitions in the event of director departures.

Current Clause 8.1

8.1 Directors
(a) The Board will comprise not less than 5 and not more than 7 directors.
(b) The company may, by resolution, increase or decrease the number of directors.
(c) Members shall only have 1 representative elected to the Board.

d The Board of Management (BOM) shall consist of the Chairperson (Managing Director), Vice Chairperson
g
(Director), Treasurer and four elected Directors. The Honorary Secretary shall be appointed by the board.

(e) The Board of Management shall comprise two groups:
Group | — Chairperson (Managing Director) and two directors

Group 2 — Vice Chairperson (Director) Treasurer and two directors

Proposed Clause 8.1 Amendment in red.

8.1 Directors
® The Board will comprise not less than 5 and not more than 9 directors.
(2) The company may, by resolution, increase or decrease the number of directors.
(h) Members shall only have 1 representative elected to the Board.

i The Board of Management (BOM) shall consist of the Chairperson (Managing Director), Vice Chairperson
g
(Director), Treasurer and four elected Directors. The Honorary Secretary shall be appointed by the board.

Q)] The Board of Management shall comprise two groups:
Group | — Chairperson (Managing Director) and two directors

Group 2 — Vice Chairperson (Director) Treasurer and two directors

END
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Common Resolution 2/2025: Classes of Membership - Description and Voting Rights

Description - When referring to the Constitution for clarity of voting rights and member classes, it is not always
clear. We would like to add, where missing, voting rights and the description of member classes.

Current Clause 6.2

6.2

Classes

Members are divided into the following classes:

(k)

(1

(m)

(n)

(o)
(p)

Associate (Associate membership is available to individual person who do not supply a service to

industry and do not have voting rights).

Platinum, Gold, Silver and Bronze. (Platinum, Gold, Silver & Bronze members supply a service to industry

and have voting rights).

International (International membership is available to companies outside of Australia who supply a

service to industry and have voting rights).
Emeritus.

Honorary.
Companion (Reciprocal Association agreement between Ausjet and any association that has objectives

that are similar in focus with both industries).

Proposed Clause 6.2 additions in red.

6.2

Classes

Members are divided into the following classes:

(a)

(b)

(c)

Associate (Associate membership is available to individual person who do not supply a service to

industry, and do not have voting rights).

Platinum, Gold, Silver and Bronze. (Platinum, Gold, Silver & Bronze members supply a service to industry

and have voting rights).

International (International membership is available to companies outside of Australia who supply a

service to industry and have voting rights).
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(d)

(e)

(f)

Emeritus (Emeritus Member is a member who has been nominated to the Association and is reserved for
and given only to, those persons who have been assessed as having made notable and distinctive
contributions to the development and use of high pressure water jetting systems and practices within
Australasia, and or has over ten years of service in assisting the Association with its objectives. Emeritus

Members have voting rights).

Honorary (An Honorary Member is a person/member who has been nominated to the Association and is
assessed to have made an outstanding contribution to the development and use of high pressure water
jetting systems and practices within Australasia, and or has over seven years of service in assisting the

Association with its objectives. Honorary Members have voting rights).

Companion (Reciprocal Association agreement between Ausjet and any association that has objectives

that are similar in focus with both industries. Companion Members do not have voting rights).

END
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