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ALL-WAYS TRAINING SERVICES PTY LTD (AWTS)

AWTS is a Registered Training Organisation (RTO) specialising
exclusively in the provision of high pressure water jetting and
vacuum loading training. We offer both accredited and non-
accredited training in a range of applications, with an absolute focus
on leading and maintaining industry and safety standards.

We take an uncompromising approach to safety standards and
maintain a continuous focus on improvement. We have worked hard
to earn our reputation for meticulous attention to detail and we take
pride in our commitment to the safety of all involved. Backed by our
third party WOMA Australia Pty Ltd, we lead the way in the delivery
of high quality, productive, relevant, and safety-focused training.

CULTURE

AWTS is a small RTO with a very flat structure and all team members are encouraged to own their area of
expertise with a focus on continuous improvement. We meet at least every 6 weeks to discuss the RTO's
performance, review student/trainer feedback, share professional development opportunities and look for
ways to improve our services. Our decision making is driven by our core objectives:

1. Deliver a positive and meaningful student experience

2. Promote a culture of safety and enable others to foster the same in their work environment

3. Uphold industry, safety and regulatory standards

4. Innovate and continuously improve for the benefit of our students and our industry

CONTINUOUS IMPROVEMENT

We maintain a detailed Continuous Improvement (Cl) Register and all members of the team are actively
encouraged to make suggestions, raise concerns, streamline processes, amend materials, improve
policies and raise the bar wherever we can. Below are some of our more notable Cl Register
achievements within the last year.



Supporting diversity
In line with the updated ASQA standards, we have reviewed our approach to supporting student diversity
and implemented a number of improvements:

We have a comprehensive list of external support services available for our students on our
website, covering a range of issues such as literacy, mental health, first nations support and
disability.

We have created and installed student wellbeing posters to display in all classrooms and
produced ‘travel packs’ for trainers to use when travelling to client sites.

The AWTS team have all undertaken personal development activities to increase awareness of first
nation issues and how to become better allies.

We have updated our course introductions to draw student attend to the support we offer around
student wellbeing and inclusiveness

\

Continuous Course Improvement

We have actioned 11 trainer feedback requests within the last 12 months, including:

Updates to our theory assessment questions and answers, to better align with current HPWJ
practices

Updates to the ‘problems and causes’ content in our Student Guide Books to better assist student
learning

Improvements to the layout of our knowledge-based assessment to make completion of the
assessment easier for our students

Improvements to our assessment procedures to make completion of paperwork less onerous for
trainers; allowing them additional time to spend assisting and supporting students

Updates to our re-assessment procedures to ensure that all students are given every opportunity
to successfully complete the necessary tasks to obtain their qualification, while also ensuring that
students who are unable to demonstrate the necessary skills and knowledge do not become a
danger to their team-mates

Refining of our practical assessment documents to ensure that students are carefully assessed
against all necessary safety protocols



Added additional detail to our Marking Guides to ensure that all trainers conform to the same
high standards

Updated our PowerPoint slides with additional industry relevant information

Updated our training schedules for each course to provide a much more detailed break-down,
enabling new trainers to stay on track with content through-out their courses.

Contextualising material to suit differing cohort needs; using the nozzles and equipment that best
reflect the work environment of our course attendees.

Despite interviewing many candidates, we have not had a dedicated trainer on the east coast for the last
two years as we have been unable to find anyone to meet the high standards we set along with the
appropriate level of knowledge, skills, safety awareness and proven attention to detail. So we were
delighted to welcome Phil to our team in February 2025. Phil came to us with a vast level of experience
in safety training, a strong mechanical background, a keen eye for detail and an unwavering commitment
to high quality outcomes. He spent his first four months with us gathering HPWJ knowledge and
experience, and shadowing our experienced west-coast trainer before he commenced training under
supervision. At 6 months in, Phil is now fully trained and representing AWTS for a number of new clients
in the eastern states. During the process of Phil's training, we documented a detailed Onboarding New
Trainers Procedure and a robust training program ensuring that our AWTS reputation for comprehensive,
student-focussed and industry-leading HPWIJ training is reflected across the country.

We have continued to improve our practical demonstration and training areas at both our Henderson
and Smeaton Grange locations.

Addressed a drainage issue following student feedback
regarding standing water

Provided a second microwave in our student lunchroom,
increasing student comfort.

Replaced damaged items and re-calibrated tools as
necessary

Created a new area in the workshop for the delivery of
mechanical training to ensure that student experience is not
impacted by workshop noise

Started work on installing new sand pits to better facilitate
vacuum loading training to suit a range of different vacuum
trucks




At Smeaton Grange we have:

Almost finished building a drain unit specifically for training use, we expect this to be ready for
use by the end of August 2025

Improved the overall safety culture by of the NSW workshop by setting up improved processes
and procedures to maintain alignment with industry standards and foster better general house-
keeping

Manufactured and installed new safety grates for drains after receiving trainer feedback that the
previous grates could be a trip hazard

Improved client communication

We continue to record and respond to all student feedback and frequently liaise with student employers

where necessary. Examples of this within the last 12 months include:

A student from a WA-based company provided feedback that while he found the course very
useful, it would be even more useful if he could use his company’s equipment/pump during
training. We passed this feedback back to the student’s company and offered to carry out client-
site training. Since then, we have carried out a drain cleaning course at this client’s site and have
an Operator course booked for September 2025.

We have added additional steps in our process for delivering training at client sites to ensure that
the equipment at the site meets industry standards before
travel arrangements are made. Where there are any issues or
concerns with the equipment or set up, the trainer will liaise
directly with the client to ensure that problems are dealt with
and any necessary parts are ordered and replaced before we
arrive at site.

Jade (our Enrolments Officer) joined the team in July 2024
and since then has gone out of her way to build solid
relationship with both new and existing clients. Jade
consistently goes above and beyond arranging courses to &\
meet challenging logistical requirements, helping our clients .
to ensure they meet their own their contractual and safety
requirements. Jade also makes sure that prior students/clients
are made aware when their qualifications are expiring and
does her best to ensure these students receive refresher

training to maintain their skills.



Compliance with ASQA Standards for RTOs 2025
The standards for RTOs were updated from 1 July 2025 and we used this opportunity to thoroughly
review all our policies, procedures, assessments and course documentation. We have implemented a
number of improvements, including:
¢ Improved awareness and care taken around inclusivity, student wellness and diversity
« Revision of the Training and Assessment Strategy for each course to assist with trainer
consistency and delivery approach
* Reviewed and refined our assessment and re-assessment procedures to ensure they are clear,
fair, valid and reliable for both assessors and students

We take our compliance obligations very seriously and invest a significant amount of time and resources
to ensuring that we meet our obligations, exceed the standards and embody the ethos of a student-
centric approach. We maintain focus on our ongoing compliance schedule and employ an external
auditor to validate our compliance every two years.

Continuous Professional Development for all team members
Change is the one true constant and at AWTS we strive to keep ourselves at the forefront of both
industry and adult learning principals. Continuous professional development keeps us all up to date and
ensures we meet our compliance obligations. In the past year, among other topics, our team have
undertaken personal development in the following areas:
¢ Being a first nations ally
¢ Understanding psychosocial hazards in the work
place
e First aid and fire warden training
« Supporting students with invisible disabilities
« Tapping into your personality to build
engagement with learners
» Emotional intelligence and effective
communication
« Time ‘on the tools" at various client sites

Development of non-accredited training materials

Over the past year we have improved our non-accredited training materials for Mechanical Training.
Although we deliver far fewer of these courses, they provide useful and important information to
students who need to strip and rebuild HPWJ units. We offer an intensive 3 day course which provides
detailed mechanical content designed to help students fault-find, problem solve and carry out essential
maintenance on HPWJ equipment.



We are currently working to capture video content of our trainers delivering theoretical material and
demonstrating practical tasks. We plan to use these new resources to:

Provide students with visual content they can access before, during and after training

Assist in the training and development of new trainers

Promote our training within the industry

We take student feedback very seriously and
discuss all feedback received as a team. We
consistently receive extremely positive feedback
and always follow up where student feedback
includes suggestions, any level of negative
experience or a student indicates a desire for any
further learning/support.

Our student feedback frequently includes positive

comments around the value of understanding
HPWIJ safety, transferability of skills gained,
relevancy of content and positivity of the learning environment. We are particularly proud of the fact
that we often receive feedback from experienced operators stating that they've learned something new
from our training, despite having refreshed their qualification multiple times. We believe that we are
really contributing to the industry and growing the knowledge of HPW)J users.

Here are some feedback highlights from the past few months:

“Howard is very thorough and assures he is keeping everyone safe. Delivered a well prepared course.”
“Great course as always with Howard. Great re-fresh of skills and knowledge to help out in the field,
thanks.”

e “I'm very confident that | can set up and operate a HPWJ system, all thanks to Howard. He was a great
teacher and has brilliant ways of explaining things.”

e "The course was really good and | learned a lot, would recommend this course to others. Equipment
was in good condition.”



Assistant Skillset Course 14-15 July 2025 (NSW - Phil)

» "Course was well run and efficiently taught. Learned what | needed quickly and thoroughly.”

» "Phil was a great trainer. Kept the delivery interesting and he was very approachable, personable and
knowledgeable.”

Operator Course 19-20 June 2025 (NSW — Phil)

e “Very hands on and relevant to the industry.”

e "Phil Smith was very good, didn't rush and was approachable for any questions, also took time to go
over subjects that needed to.”

Operator Course 5-6 June 2025 (WA — Howard)

e "Terrific explanations and knowledge of subject.
Training very in depth.”

e "Received better ideas on speaking at a toolbox
meeting.”

e “Very thorough training, good to go in depth with
the mechanical side of the pumps/engine.”

e "Positive experience, best in the business
learnings/engagement, challenging individuals and
team to think outside the square. Safety and

professionalism unlike any previous training course
| have attended.”

Assistant Skillset Course 3-4 June 2025 (NSW — Phil)

e "The course was good, Phillip is a good lecturer and as we all do in a new position there is always the
little things to work on, but he was very knowledgeable with what he did know.”

e “Instructor was informative, prompt, punctual and easy to approach.”

e "Good trainer, clear instructions, respectful, helpful & friendly.”

Vacuum Loading Skillset Course 26-27 May 2025 (WA — Phil & Howard co-facilitating)
» "Great facility, trainers spoke well and were easy to understand.”
+ "Engagement was good, equipment was well maintained and easy to use.”
¢ "Was a good course, helped with what I'll be doing in the field.”
¢ "Trainer had extensive knowledge and was able to leave me learning more than | thought | would.”
» "Relevant course - well prepared - awesome teacher.”

Operator Refresher Course — 23 May 2025 (WA - Howard)

e "Howard was a great trainer who made us think outside the box as in a real life situation with fault
finding and job set up which brought a lot of value to the day.”

e “Trainer knowledge of this subject is great, great facility and very professionally run.”



e "The training broadened my knowledge on how to operate UHP and the trainer helped us a lot to
understand how to troubleshoot problems. ”

Drain Cleaning Course — 5-6 May 2025 (WA - Howard)

e “"Came into this course not really knowing anything, Howard explained it very well so we could
understand.”

e Howard is great and is very knowledgeable in his field.

e Very thorough, related to our work scopes well.

o Great refresher, Howard runs a solid course.

CLOSING SUMMARY

In summary, we believe that our team at AWTS applies a continuous focus on improvement and
consistently strives to provide industry-leading, high quality, safety focused training and assessment. We
problem solving, industry relevant, practical training. We innovate wherever we can to improve our
student experience and raise the bar on the content of the courses we offer, always with an absolute
focus on the importance of safety. We approach our work with a can-do attitude, a passion for
constructive adult learning and a desire to always keep everyone working with HPWJ equipment, safe.

DO NOT ENTER




e Website: https://www.all-waystraining.com.au/

e Email address: admin@awtstraining.com.au
e Phone number: (08)9434 6622
e RTO Registration Code: 91523

e Alist of our accredited courses (resulting in the issuance of AQF certification documents) can be
found here: https://training.gov.au/organisation/details/91523/skill sets

e We also offer technical and product-specific non-accredited training (resulting in the issuance of
a certificate of attendance).

Please note that training is carried out on behalf of All-Ways Training Services (RTO 91523) by
WOMA (Australia) Pty Ltd. All-Ways Training Services is responsible for enrolling students, the quality
of training and the issuing of Statements of Attainment. WOMA can be contacted on (08) 9434 6622,
hpwater@woma.com.au or at 16 Redemptora Road, Henderson, WA 6166. www.woma.com.au
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